
Te Kura o Te Wainui-ā-Rua Mahere-ā-Tau 2025 
 

Whainga Tuatahi – Design and develop a marau-ā-kura (curriculum) which aims to empower whānau, hapū and iwi to fulfil their 
aspirations for their tamariki 

 

Strategic Aim Strategic Initiatives Specific Actions Responsibility Time Frame Budget Outcome 
 
 
 
 
 

Design and 
develop a 

marau-ā-kura 
(curriculum) 

which aims to 
empower 

whānau, hapū 
and iwi to fulfil 

their 
aspirations for 
their tamariki 

 

 
 
Create a relevant wharekura 
(secondary) programme that 
provides pathways for our 
graduates to pursue their 
passions. 
 

 
 

Create individualised programme 
for all secondary students. 
 
Build relationships with UCOL, Te 
Kura and Te Wānanga o Raukawa. 

Principal, BOT and whānau On-going review 

 
 
 
Nil 
 
 

 
More students 
remaining at our 
kura and ex-
students returning. 
 
Our secondary 
students will 
experience success 
in gaining relevant 
qualifications. 
 

 
Build more te reo Māori into our 
marau-ā-kura and increase the 
use of te reo Māori both at kura 
and kainga. 
 

Continue with Kura-ā-iwi support 
to develop our marau-ā-kura by: 

- Attending PLD 
- Visit other kura-ā-iwi 
- Whānau reo and kapahaka 

night classes 
- Attend Te Kura Reo o 

Whanganui 
 
 

 
 
 
Principal, BOT and whānau 

Term 4, 2024 

 
 
 
 
$2,000 

Tamariki will use 
more te reo Māori 
independently. 
 
Tamariki will learn 
all subjects in te 
reo Māori. 

 
Support our whānau to reconnect 
with their iwi, hapū and marae 
alongside their tamariki. 
. 

Hold noho at a different marae 
each term.. 

 
 
 
Principal, BOT and whānau 

Term 4, 2024 

 
 
$2,000 

Increase in whānau 
engagement with 
the kura and the 
marae along the 
awa. 
 
Increase in whānau 
engagement with 
the kura and the 
marae along the 
awa. 



 
 

Te Kura o Te Wainui-ā-Rua Mahere-ā-Tau 2025 
Whainga Tuarua – Provide a learning environment that is engaging and reflects our unique setting on te awa o Whanganui. 

 
 

Strategic Aim Strategic Initiatives Specific Actions Responsibility Time Frame Budget Outcome 

 
 
 

Provide a 
learning 

environment 
that is 

engaging and 
reflects our 

unique setting 
on te awa o 
Whanganui. 

 
 
 

Grow teacher capability 
through training opportunities 
and professional 
development. 
 

2 LAT teachers and kaiawhina 
enrolled in teacher training at Te 
Wānanga o Raukawa. 
 
Curriculum refresh PLD 
 

Principal, BOT and whānau 

All year 
Nov 2025 

 
 
 
 
1 FTTE to 
release student 
teachers to 
study. 

 

More qualified teachers 
in our kura. 
 
The quality of teaching 
and learning in our kura 
will improve. 
 
 

Strengthen relationships with 
all of the marae along te awa o 
Whanganui. 

Marae survey 

 

Principal, BOT and whānau 

Term 3, 2024 

Nil Increase in whānau 
engagement with the kura 
and the marae along the 
awa. 
 
Our marae have strong 
paepae to meet the needs 
of manaaki manuhiri and 
tikanga. 
 

 
Continue to build our kura 
taiao and encourage all 
Tamariki to know their role as 
kaitiaki. 
 

Plan targets for our taiao 
strategy. 
Engage with DOC and Enviro-
schools. 
Attend Te Aho Tūroa PLD 

Principal, BOT and whānau 

Term 4, 2024 

 
$2,000.00 as 
part of 
curriculum and 
PLD budget 

Tamariki will have a greater 
awareness of the 
importance of looking after 
our environment. 
 
A healthier awa, ngahere, 
kura and people. 
 

 
 
 
 


